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CRITICISM OF A KRAJ PARTY ORGANIZATION:
PARTY WORK IN CZECUCSLOVAE FRISON-GUARD GORPS

ﬁhis report consists of two articles dealing wiun party work
in CGzechuslovakia, The articles appeared in the Hungarian periodical
Funkeclonar. The first criticizes the Hradec Kralove kraj party
organization end calls for more efficient administration, better use
of the kraj committec apparatus , and stronger party leadership, The
second discusses party work in the Czechoslovak Prison-Guard Corps_]

CRITIQUE OF THE HRADEC KRALOVE KRAJ PARTY ORGANIZATION

L)

At the December 1951 session of the Central Committee of tne Czechoslovak
Communist Party, Gottwald chazrged all Communists wiih deeing that the liqui-
dation of enemy agents is eccompanied by the methodical repalir of damage
Inflicted by traitors and enemies of the party and the working people.

The top officials of the Hradec Vralove kraJ party organization did not
Tealize fully the meaning of Gottwald's words. The fact that no saboteurs
were discovered in the kraj organization iteelf made them less vigilant, and
they feiled to cppose and aholish certain improper, non-Bolshevik methods
which saboteurs had mnaged to introduce into the organization’s work.

The work of the kraj organization is stereotyped and mechanical, ue
manifested in formalistic plenning apd sutomatic delegation and acceptance of
perty tasks. This leads to evasion of the proper performance of duties and
to reduced potercy and inflvence of the party in the kraj.

Therefore, the Organizational Secretariat of the party's Central Commitiee,
as of 25 March 1952, recommerds to the Hradec Kralove kraj party committee that
it criticelly evaluate its current work methods and in improvicg them concentrate
on the following miin objectives:
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Increased Efficiency of Administration

The policy of automatic delegation and acce
be discarded. Instead, officiais and members in all party agencies and

nreanizations nust be convinced of the correctness of the decisions of the
Central Committee and the gover

nment. They must be guided to fight firmly and
fearlessly to overcome any difficulty and to fulfill these decisions,

Fundamental decisio
Central Committee and th
presidium of the kra

f the text of reports. This
mmittee, especially of its

kraj committee ig responsible for implementing
he kraj committe-, It determines the specific goals of the

and supervises their

vill raise the level of the meetings of the kraj.col
discussions, The rresidivm of the

the decisions of ¢
decisions

In carrying out decisions, the kraj committee operates with activist
However, their 5essions must not be hela eccording to a8 fixed

limited to meetings of the kra) committee,
actual needs of the party administra

groups,
schedule, or be
They must convene vhenever the

tion require,

The presidium of the kraj committea must abandon the formaiistic planning
of work and individual programs which impair its efficiency. It must plan itz
work on the besis of & sound analysis of the poljtical tasks to be oerformed
in the kraj and in compliance with the decisions of the Central Committee and
government. The work is not to be set up on the basis of routine coordination
of proposals Prepared in the various departments of the kraj committee, but
rather in accordance with the directives of the presi.ium of the committee,

It assigne the tagks and determines their urgency. The work plan mst give
the presidium of the kra} committee freedom to handle whatever Froblems come up
in the everyday party work in the kraj,

The presidium of the kra) committee must liguidate the exist
the okreses Copying work plans and decisions

must encourage initiative in the okres ¢
party tasks and ac+i

ing practice of
of the kraj agencies, Instead, 1t

omnittees in discharging and supporting
pParty organizations, At the same tize,
the kraj commitiee must direct the attention of the okreses to the key risitions
in their okres, to the key plants, machine-tractor statiors, state farass, and the
moet important rurg) organizations.

To stimulate initiat
organizations, the presi
work. It must adopt few
primary organizations 1n
decisions of the Centraz
the development of initia
Presidium should alvays s
lose their effectiveness.
be substantially improved.
to administrative checking o
Okres committees and primary organizations must be instructed t
reports to the controlling agencies they should not simply 1is
vut in response tg the decisions but 'shonld alse evaluate the
completed work. Al organs a

nd units must learn, u
marty adminiat:ration, the Bolshevik method of supe

ive and activity in the okreses and in the primary

dium of the kraj committee must change the vattern of its

eT generel resolutions and 8ssign to the okreses apg to |
creased numbers of definice Projects based on the

Ccmmittee and the government, Such assignments lead to

tive in party organizations, In long-term Projects, the

tate detailed otjectives so thag toe deciazions do not

Supervisicn of f decisions must

heir gsupervigion

hat in their

t programs cariied
results of the
nder the guidance of the kra}j
rvision, which starts with the

-
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approval of the decision, consists of a continuous follow-up of its implementa- i
tion, and provides continuous assistance in the implementation of the decisions. }
Such supervision gives the party administration an orportunity to evaluate the !

individual officials properl}; to help educate party personnel), and to facilitate
- ' the correction or errors.

e Better Administration and Efficiency of the Kraj Committee Apparatus

Energetic and efficient administration of the kreJ organization requires
better direction and usge of the ataff of the rresidium of the kraj committee.

initiative and the interest of workars have of'ten found their outlet in fruit-

more attention to personnel vwork and to assisting the improvement of personnel
vwork in the okres committees,

The political workers of the kra) committee must participate ip every-
day party work in the okreses and Primary organizations and particularly must
help increase the efficiency of the okres committees' staffs, Thelir partici-
pation in daily rarty work is necessery to enable them to supervise the imple-
wentation of the decisions of the Central Committee and the kraj committee and

to supply them with the practical experience needed for the vork of the party
agencies in the iraj.

The kraj committee stafr must ering or'der into party edministration.
The current administration has many shortcomings and is a Poor recommendation
for the staff vorkers.

There whould be ho-superfluous and hasty staff meetings; the kraj
committee staff meetings need not be too frequent, but all questions on their
agenda must be thoroughly discussed ang explained, This will stimulate the

. initietive and self-reliance of individual workers and lead to their political .
- grovth.

'tﬂ Stonger Party Leadership

The kraj party agencies cannot consider satisfactory the guidance they

% have rendered the Comunists in key positions in the economy, the people's
R ad.ministrntion, and the mass organizations, Pa.rticula.rly weak 1s the support
v of Communists in the KraJ Trade-Union Council,

If this situation is to be changed, high officials must follow and
support more extensively the work of Communists in the economy, the state
administration, and the mass organizations
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The bresidium of the kraj comnittee must give Commanists in key Positions
& greater OPrortunity :o discuss their work, It should, for example, often
invite top vorkers, both econonic and political, from the textile industry to
learn about “the fulf:

ntal decisions on cotton and to
issues and Froblems., The Presidium shoulg hear
orkers from the heavy machine building, ’
ate administration, and the msg organiza-

The need #
especially Pressing, The ki
8pecial consideration gng pr
work in the area. Effective Support is to be g
organizations aya through reinforcing the perso
Kraj Trade-Union Council.

Communigts 1, ke,
assignments ma

Y Positions must be encou
their work alo

raged to d.ischarge fully the
de by the centra] bodies, and ¢

‘o show more responsibinty for
ng with increageq Party and ctate discipline.

ration ques-. ons on
uire action by the

The kraj committes mist gy
disposal to assert fully the part
implementation of the decisiong o
all sectors of the politic

Ke better uge of all the ipst
Yy leqdership in the kraj;

T the Central Committee an,
al, economic, and

Tuments at {tg
and to provide for

d the government in
cultural life of the kraj.

PARTY ORGANIZATIONS TN THE CZECHOSLOVAK PRISON

N-GUARD CCRrs
Comzainiat Farty or, being establiched within
Pricon-Guara Corps (Sbor Vezenske Straze), (n 8ccordance with g decision of the
party's Centra} Comuittee. At the meetingg of these organize.tions, party
members receive instructions Tegarding directives for the organizations' work,

ganizations gre the Czechuslovax

rd Corps Headquarters 1g adninis-
Coumittee of the Communist Party, The Central Committee

8 out its work
and rerorts
activity., The orgenizat:.on
tee monthly reports on its activities, on the

Progress of the Year of Party Training, on membership, on neeting 8chedules,
submits plang of action, etc, on controversial broblems, it contacts the
Central Committee direcily. The Central Committee alge decideg appeals of the
meibers from the organizations' decisiong » and confirms acceptance of pey
menbers into the Party, ay well ag expulsions,

In the kra s,
kraj headquarters » Penltentiaries » and kraj
by the kraj co

the roster of
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organizations'dueg stamps. The orgauizations will ' submit to the kraj { .
committee mwonthly repoxrts on their activity. Appeals of the members from the ;
organizations' decisions will be decided directly by the kraj committee. In
cases of controversial problems, the organizations wil) apply to the' Central
Committee, : ' ’

The. party organizations in okres prisons are administered by the okres
" party comuitiees. When theve are léss than three members, including candidates,
the primary organization is the organization of the kra) Prison-Guard Corps
headquirters, vhich fullows the members ' party work and scrutinizes their
activity, Their roster is kept by the kraj comittee,

Party organs and orgenizations of the Prison-Guara Corps are not
subordinate to the politieal Sections. The latter sections perform politicdl
duties in the Prison-Guard Corps and are required to assist the organizations
in their activities, The work of the Political sections originates in the
directives of the Central Committee and is regulated by government dexisfons
and. orders of the Minister of Justice and of the Comfiander of the 'Prison-Guard

and the perty,

The political sections are to lead all members of the Prison-Guarg Corpe
in the full implementation of party and govevnment decisions, ‘and to educate
them in the 8Pirit of Marxist-Leninist teachings, sociaiist patriotism, and
proletarian internationaliem. They are to guide the members of the Prison-Guard
Corps to show alertness and watchfulness, conscientious ddscipline, exenplary
performance of duties, loyalty to their service oath, and bigh morale. fThe
political sections are to éncourage the members of the Frison-Guard Corps to

Corps. They are to help interpret important government directives apd rarty
measures to the working people, to stabilize the people’s derocratic legal
system, and advance the cocialisgt education of workers,

Elections of new committees will be held in all party units of the Prison-
Guard Corps, in compliance with the decision of the Political Secretariat of

the varty's Central Committee.
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